LOWER PAXTON TOWNSHIP
BOARD OF SUPERVISORS
TUESDAY, AUGUST 11, 2020 - 7:00 PM,
425 PRINCE STREET, LOWER PAXTON, PA

CALL TO ORDER - CHAIRMAN HENRY
PLEDGE OF ALLEGIANCE
PUBLIC COMMENT
ACTION TO ACCEPT THE RESIGNATION OF GARY A. CRISSMAN FROM THE
BOARD OF SUPERVISORS
ELECTION OF THE TOWNSHIP VICE-CHAIR - Chairman Henry
ELECTION OF THE TOWNSHIP TREASURER - Chairman Henry
PRESENTATION ON PROPOSED ADVANCED REFUNDING OF 2014 & 2016 BONDS
Mr. Wenger; Mr. Verdelli; Mr. Bova
GREETINGS AND A GENERAL PRESENTATION FROM THE LPT PARKS AND
RECREATION BOARD - Mrs. Bauknight
PRESENTATIONS OF PROPOSED DAUPHIN COUNTY LOCAL SHARE GRANT
APPLICATIONS:
1. LINGLESTOWN BASEBALL
2. CASA
3. NUTRIPAKS
4. THE CAMPUS OF THE JEWISH HOME
5. LOWER PAXTON POLICE DEPARTMENT
6. DEVON MANOR POOL
ACTION ON RESOLUTION 20-20 ACCEPTING THE DEDICATION OF ADDITIONAL
RIGHT OF WAY ALONG THE EAST SIDE OF FAIRMONT DRIVE - Mr. Stine
SUBDIVISION AND LAND DEVELOPMENT
IMPROVEMENT GUARANTEES
ANNOUNCEMENTS
ADJOURN
NEXT BOARD MEETING (Business Meeting), TUESDAY, AUGUST 18, 2020;
7:00 P.M.

August 7, 2020
Lower Paxton Township
Board of Supervisors
425 Prince Street
Harrisburg, PA 17109
Dear members of the Board,
On behalf of the Capital Area Soccer Association (CASA), I would like to thank you for your support
over the years in sponsoring our organization’s Local Share Municipal Grant application. We
acknowledge the competitive nature of this grant program and appreciate the opportunity to be
one of the many organizations seeking funding to improve our community. The partnership
between Lower Paxton Township and CASA has provided successful outcomes, including the
newly built concession stand and current beautification project that are now prominent fixtures
at Ranger Field.
For the current 2020-21 funding year, CASA is requesting a $25,000 grant from the Dauphin
County Local Share Municipal Grant program to assist us in our efforts to continue to provide
opportunities for kids of all ages, backgrounds and skill levels who live in communities across the
county to participate in youth athletic programs and camps that emphasize active and healthy
lifestyles. As mentioned above, the partnership with Lower Paxton Township has allowed us to
improve, upgrade and renovate the main soccer facility, located at Ranger and George Parks,
which is critically important to our community. Prior to the COVID-19 pandemic, CASA had plans
to upgrade and improve additional fields at George Park in order to provide additional games and
competitions for our club at the main soccer facility. The primary reason for this was to provide
safer playing surfaces for our players and be more efficient in the use of public park space.
We believe that CASA fits perfectly into the mission and purpose of the Local Share Municipal
grant program guiding principles. Our commitment to maintaining a safe, friendly and open soccer
facility in Lower Paxton Township will remain our priority, and the funding we are requesting will
help us enhance this endeavor.
If you have any questions, comments or concerns, please feel free to contact me directly at 717574-2923, or at billkdr13@comcast.net.
Sincerely,
Bill Thomas
Vice President
CASA Board of Directors
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Capital Area Soccer Association preliminary application for presentation to
the Lower Paxton Township Board of Supervisors
August 8, 2017
(updated August 9, 2017)
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I. About the applicant:
A. Legal name and address:
Capital Area Soccer Association
1288 North Mountain Rd.
Harrisburg, PA 17112
717-652-3676
B. Association leadership relevant to grant funding:
Richard Chinapoo, Technical Director
Jon Bassoff, President
Bill Thomas, Vice President

Kevin Coleman, Treasurer
Michael Deaven, Secretary
Ryan Bomgardner, Dir. Of Facilities

C. Background of the association:
The Capital Area Soccer Association (CASA), a 501(c)(3) non-profit organization, was
formed in 1996 to serve soccer players and their families in the greater Harrisburg area,
including Lower Paxton, Susquehanna, West Hanover, and other surrounding
townships. It is an association formed and run by the parents of youth soccer players.
Currently, CASA is a 3,000-plus member association, with over 1,800 boys and girls
between the ages of 4 and 18 enrolled in its various soccer programs. Many CASA
participants travel from well beyond the local area in order to participate in CASA’s
programs.
The organization is affiliated with the Central Pennsylvania Youth Soccer League (CPYSL)
and the Eastern Pennsylvania Youth Soccer Association (EPYSA), and has organized
recreational, travel, and elite level programs for boys and girls in the spring and fall
outdoor seasons using township and school district fields throughout the area. Indoor
training and competition during the winter months is provided for interested players at
all levels.
CASA’s main soccer complex is in Lower Paxton Township at George Park and Ranger
Field. CASA partners with Lower Paxton Township on field maintenance and overall
upkeep of the park. The township has granted exclusive rights to CASA to use the fields
in these parks for soccer activities.
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II. About the program/use of the grant funding:
The requested funding of $25,000 for the Capital Area Soccer Association through the
Dauphin County Local Share Municipal Grant program will be used directly for upgrades
and improvements at CASA’s main soccer facility, located at George Park and Ranger
Field. The grant funding will help CASA enhance and expand opportunities for young
people in Central Pennsylvania to participate in community-based youth athletic
programs and camps that emphasize active lifestyles.
More specifically, the funds will be used for specific improvements and upgrades to
fields located toward the Nyes Road entrance of George Park. The improvements will
allow CASA to more efficiently utilize open space at George Park by enhancing the safety
and playability of fields currently under CASA’s maintenance. Additionally, by improving
the quality of the fields located in this section of George Park, we will be able to open
up field space at Lingle Park, which serves as CASA’s secondary field for some of the
club’s older travel teams, for other organizations and the general public.
Lingle Park is already heavily used by CASA and other community organizations, as well
as the general public, for soccer and other sports related activities. But CASA does not
maintain the fields at Lingle Park, and is not responsible for mowing, seeding or making
the fields safe for play for competitive soccer. The overuse of the fields at Lingle Park
are a concern to us as a club, primarily because they fields are not up to the same safety
standards as those fields currently under our maintenance at George Park.
This year’s funding request is part of CASA’s multi-phase approach to upgrading the
facility at George Park and Ranger Field. Several years ago, the organization secured
funding, both public and private, and expended over $100,000 to upgrade two fields
within the municipal park that is utilized by the association. The upgrades were
completed with the consent of the township, and were completed by Hummer Turf
Management. With these upgrades, CASA was able to develop two fields, one for 9v9
competitions, and another full field for 11v11 play.
And over the last two years, we fulfilled our commitment to the township and helped
build a $120,000 concession stand, with the full support of and assistance from the
township. We are currently in the process of making beautification improvements to the
entrance of Ranger Field and the surrounding area of the new concession stand. The
next phase of the overall project to begin the process of transforming the fields located
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at the entrance of George Park, closest to Nyes Road. This will enabled CASA to continue
to provide quality programs, including spring and fall recreational seasons, and yearround travel programs, as well as a highly successful annual soccer tournament.
The funding received under the Dauphin County Local Share Municipal Grant program will
be utilized to enhance the programs mentioned above, and help the organization attract
additional opportunities to offer quality soccer programming in the region. Not only will
the upgrades and renovations to our facility attract more players, it will provide additional
opportunities for CASA to respond to the needs of our community, freeing up operational
funding to expand programs like the “Circle of Friends,” which provides reduced cost
registration fees for families in need. The COVID-19 pandemic has hit families hard, and
we expect the demand for reduced or free registrations to increase over the next year.
Our hope is to free up some of the funding that was earmarked for field upgrades and put
it into our program to help eligible families afford to play soccer.
III. Potential impact
The requested funding of $25,000 for the Capital Area Soccer Association through the
Dauphin County Local Share Municipal Grant program will help the organization
maintain and improve its services to the 3,000-plus members that make up the
association. This includes the more than 1,800 boys and girls, ages 4 through 18, who
participate directly in CASA programs.
Quality soccer facilities, including safe and quality playing surfaces, are few and far
between in the Central Pennsylvania region. With the addition of quality soccer fields
and amenities at George Park, it is believed that this will attract additional recreational
and travel team players to CASA, as well as expand the popularity of the organization’s
soccer tournament, the Mid-State Classic, held every year during the weekend of Labor
Day. Last year, the Mid-State Classic hosted around 100 teams, bringing nearly 5,500
people to Ranger and George Parks during the Labor Day weekend.
Additional high-quality playing surfaces will extend opportunities for CASA to meet the
needs of its memberships, while enhancing its programs for kids of all ages, backgrounds
and skill levels to participate in youth athletics that emphasize active lifestyles.
In addition, the $25,000 grant will go a long way in assisting the organization’s efforts to
attract additional private partnerships. These relationships enable the organization to
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offer high quality soccer programs for all residents, including scholarship opportunities
and reduced fees for underserved or disadvantaged kids who wish to play more
competitive and more skilled soccer through our “Circle of Friends” program.
And the project will free up much needed open field space for other organizations and
the general public at the townships’ Lingle Park. If we are able to organize the fields we
currently maintain at George Park and Ranger Field and be more efficient with their use,
the township will have more space available to the public at Lingle Park.
IV. Fiscal responsibility/management and ongoing funding
The Capital Area Soccer Association is an association formed and run by the parents of
its youth soccer players. The organization has been in operation since 1996, and is one
of the largest soccer associations in the region.
The CASA Board of Directors is comprised of dedicated volunteers from all professional
backgrounds, which enables the organization to operate and manage in a financially
responsible way with input and direction from individuals in financial and legal
professions.
As one of the largest youth soccer programs in Central Pennsylvania, CASA is committed
to providing quality soccer programming at all skill levels for the youth players we serve.
The organization’s technical staff includes a General Manager and a staff of trainers who
provide experienced and professional opportunities for players across the region.
As mentioned, the facility upgrades is a multi-phase project. The cost estimated for
facility upgrades on the new developed locations in George Park is approximately
$45,000-$47,000. Cost estimates for the field upgrades are based upon estimates
provided by Hummer Turf, a company the organization used to upgrade other fields
within the soccer complex and continues to use to maintain the current fields. The
requested funds will be spent on facility improvements as outlined in sections II and III
of this document.
The organization maintains and manages a detailed budget and accounting process, and
delivers quality youth soccer programs to more than 1,800 kids. Any grant funds
allocated through this grant program will be supported and sustained through CASA
operating funds, as well as necessary additional funding needed to implement the
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program and provide ongoing funding after the term of the grant is expired. We have
proven to be stewards of public money in the past, leveraging $34,000 in previous
gaming funds to build a $120,000 concession stand. This was accomplished through
corporate, community and CASA-volunteer partners.
V. Estimated sources of funding
Below is the estimated sources of funding to complete the facility upgrades detailed in
this document:
Dauphin Co. Local Share Municipal Grant
(application pending)
CASA fundraising/sponsorship funds
(ongoing)
In-kind services
(ongoing)
Dauphin Co. Hotel Tax Grant
(awarded 7/31/17)

$25,000

Total estimated funding:

$47,000

10,000
5,000
7,000
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Capital Area Soccer Association
Dauphin County Local Share Municipal Grant Presentation
Lower Paxton Township Board of Supervisors

Capital Area Soccer Association
Organization Overview:
• CASA was formed in 1996 and is a 501(c)(3) non-profit organization.
• Currently, CASA is a 3,000-plus member association, with around 1,800 boys
and girls between the ages of 4 and 18 enrolled in its various soccer programs.
• Affiliated with Central PA Youth Soccer League (CPYSL) and Eastern PA Youth
Soccer Association.
• CASA’s main soccer complex is in Lower Paxton Township at George Park
and Ranger Field.

Capital Area Soccer Association
Organization Overview (cont’d):

Association leadership relevant to grant funding:
Richard Chinapoo, Technical Director
Jon Bassoff, President
Bill Thomas, Vice President
Kevin Coleman, Treasurer
Michael Deaven, Secretary

Capital Area Soccer Association
Purpose of funding request:
• Requesting $25,000 for upgrades and improvements to
CASA’s main soccer facility, located at Ranger Field and
George Park.
• A multi-phase approach to upgrading the facility at Ranger
and George Parks.
• Phase 1 – expended over $100,000 to upgrade two
fields at George Park.
• Phase 2 – built a $120,000 concession stand in 2019 at
Ranger Field; currently utilizing additional funds for
beautification project at the entrance of Ranger Field.

Capital Area Soccer Association
Purpose of funding request:
• A multi-phase approach to upgrading the facility at Ranger
and George Parks.
• NEW PHASE – Improve and upgrade fields located at
the entrance of George Park closest to Nyes Road.
• These field upgrades will provide safer playing surfaces
for two additional fields and allow CASA to efficiently
use the space provided at George Park and Ranger Field.
• This allows Lingle Park to be open for other uses.

Capital Area Soccer Association
Sources of funding
Estimated sources of funding:
Dauphin Co. Local Share Municipal Grant
(application pending)
CASA fundraising/sponsorship funds
(ongoing)
In-kind services
(ongoing)
Dauphin Co. Hotel Tax Grant
(awarded)

$25,000

Total estimated funding:

$47,000

10,000
5,000
7,000

Capital Area Soccer Association
Additional questions?

Contact information:
Bill Thomas
Vice President
billkdr13@comcast.net
717-574-2923
www.casasoccer.org

Panther Ram Foundation’s NutriPacks Program
CDSD NutriPacks is a direct food distribution program providing weekend food and educational
information to families who are food insecure. It functions as part of the Panther Ram
Foundation, a 501(c)(3) established in 2001 to support students in the Central Dauphin School
District. CDSD NutriPacks operates 36 weeks per year, from October to June. It is an allvolunteer program providing nutritional food and information for elementary school children in
the Central Dauphin School District. During the upcoming 2020-2021 school year we will be
providing weekend backpacks to all 4 CDSD middle schools (6, 7, 8 grades) expanding to
address the needs of middle school students.
Backpacks are assembled by over 60 volunteers and delivered each week to schools, where
parents or guardians receive the food for their children. Each student receives 6-10 pounds
available for pickup on a weekly basis. A typical backpack may contain protein (tuna, beef stew,
ground turkey or peanut butter), vegetables (potatoes, carrots or green beans), fruits (fresh or
canned), and other items (eggs, milk, juice, multigrain bars, cereal, raisins or pudding cups) and
a selection of breads at the primary location (Central Dauphin Middle School).

Whom do we serve?
The target population is food insecure children, ages 5-13 in the Central Dauphin School
District’s 13 elementary schools (Chambers Hill, E.H. Phillips, Lawnton, Linglestown, Middle
Paxton, Mountain View, North Side, Paxtang, Paxtonia, Rutherford, South Side, Tri-Community
and West Hanover). This year we are expanding the program to include the 4 middle schools
(CD Middle School, East Middle School, Linglestown Middle School and Swatara Middle School).
The geographic area served covers 118.2 square miles in Dauphin County. Central Dauphin
School District is comprised of three boroughs (Dauphin, Paxtang and Penbrook) and four
townships (Lower Paxton, Middle Paxton, Swatara and West Hanover). These geographic areas
are urban, suburban and rural. 5,462 children attend the elementary schools and over 40% are
eligible for free and reduced cost meals during the school day through the breakfast and lunch

programs. 900 of the 2,377 eligible children were enrolled in the program during the 20162017 school year. We realize that childhood hunger exists in our own community and for some
children who rely on school meals as a main source of nutrition, weekends and holidays can
mean going hungry. Malnutrition can have long-lasting effects on a young child’s body, ability
to learn, and school performance. The CDSD NutriPacks program is designed to reduce
childhood hunger and help children to live healthier lives.
Every student in all the elementary and middle schools are provided an application which is
mailed with their school class assignment in August. This paperwork is returned when the
children attend school. The families are registered and the Site Facilitators identify how many
packs need to be distributed to each school.
In partnership with the Central Pennsylvania Food Bank and TEFAP, The Emergency Food
Assistance Program, we provide free foods to applicants and require that they provide a SelfDeclaration of Need indicating that their financials fall in the category of needing assistance.
This form will be filled out the first week of distribution at all locations. The form is provided in
English and Spanish.
The Advisory Board works directly with the School District Administration, including the
Principals and Counselors, to ensure information about the program is understood and shared.
Our collaboration with Pupil Services provides CDSD NutriPacks information to all new students
registering during the school year. This partnership also includes language translation for our
registration letters in different languages, helping to bridge the language barrier.

Financials and Funding
Effective and consistent management is provided by the Panther Ram Foundation. The
Foundation was formed in 2001 and is a 501(c)(3) organization that supports in various ways
the students in the Central Dauphin School District. The NutriPacks financials are overseen by
the Foundation, documenting all donations and expenses for the program. The Panther Ram
Foundation is audited annually.
NutriPacks was established in 2011. In its first year, it served 80 students and the program has
expanded every year. In 2012-2013 it served 275 children. In 2013-2014 enrollment rose
dramatically to 734 students and by 2018-2019 it had grown to over 900 students enrolled in
the program.
Our broad base of funding includes grants, community groups, volunteers, fundraising,
community partners, religious organizations and individuals. Food and milk for the program are
purchased at a discount through the Central PA Food Bank Current statistics show that it costs
approximately $11 per week per backpack. It is estimated that it will cost $316,800 to provide
weekly backpacks for an estimated 800 children in the 2020-2021 school year.

In the past few years we have received grants and funding from UPMC Pinnacle, Central PA
Food Bank, Lower Paxton Rotary, Dauphin County Commissioner’s Golf Outing, Walmart, Rite
Aid, TE Connectivity, Blue Cross, PSEA, PP&L, Hershey Foods, Woodmen Life, Ronald McDonald
House Charities, Linglestown American Legion, Kohls, the Susquehanna Conference of the
United Methodist Church, individuals, and local churches.

Photo is a check presentation
from students at East Middle
School National Junior Honor
Society for $350.

NutriPacks was established to address childhood hunger. The goal is to continue to maintain
and ultimately expand NutriPacks since it directly benefits children in our community. We want
to serve more children and further expand in the middle schools. The grant team continues to
search for funding resources within our community. In order to expand the program, we will
need additional resources, refrigeration, storage and logistics.
This past year the Advisory Board established the NutriPacks Partner program to help raise
awareness and funding from individual or business contributions. The program has varying
degrees of sponsorship and helps us to continue to sustain the program.
The following grant requests have been submitted or are in the process of being written for the
2020-2021 school year. The grant team is also seeking other resources and will send letters to
local churches in September. The current budget is included.
UPMC Pinnacle
The Woodman life
Foundation for Enhancing Communities
COSTCO
Rite Aid
Walmart
Blue Cross

80,000
2,000
6,000
2,500
25,000
2,500
10,000

Sam’s Club
Commercial Refrigeration contributions

2,500
2,500

UPMC Pinnacle has provided funding for our program since 2013, and will routinely visit our
operations. They have been very impressed with our setup and have promoted us as a model
for backpack programs. Addressing the language barrier this past year has been seen as a
success from the Grant Coordinator at UPMC Pinnacle.
In conjunction with the Central Dauphin School District we attend and raise awareness of the
CDSD NutriPacks program at the annual Celebration of Excellence event hosted by the Panther
Ram Foundation. At this event we raise money and awareness by raffling off an item or basket.
This event honors Student Scholars, Teachers, Alumni and Volunteers within the Central
Dauphin School District.

CDSD NutriPacks Program Operations
We are the largest partner backpack program working with the Central Pennsylvania Food
Bank. Our volunteers are required to have the mandatory Civil Rights Training and we have a
Food Safety Training that is completed by one of our volunteers. This ensures that we are
abiding by the food safety regulations required to provide food to our families.
The weekly operation begins with volunteers ordering food from the Food Bank inventory on
Monday for the following week. The skids of food are delivered to our location at Central
Dauphin Middle School on Friday and unloaded by volunteers from St. Mark’s Lutheran Church
and others. The food is inventoried and the menu is written on the white board. NutriPacks

contracts with Panera Bread to receive donations, and a volunteer picks up the bread Tuesday
night, delivering it to volunteers at Linglestown Life Church who pack the bread items into
individual bags and deliver them to CDMS. Wednesday afternoon the packing of the bags takes
place. There is a logistics leader for each week in the month. The leader will drive the van to
the Central Pennsylvania Food Bank to pick up fresh produce and will return to CDMS.
Volunteers begin to arrive at the school to begin the assembly of the packs. We purchase
plastic bags to be used for the backpack. The Operations Coordinator and Volunteer Greeter
will be onsite on Wednesday to oversee the packing and volunteers. Volunteers must wash
hands and sign in. The Operations Coordinator ensures the volunteers are selecting the
appropriate items for each bag. All volunteers begin to pack. The packs are put on 5 tier
shelves for the CDMS distribution or put in different colored backpacks for school delivery.

Milk is delivered to the elementary schools directly and stored in their refrigeration units.
Items requiring refrigeration like meat and eggs are only delivered to and distributed from the
CDMS location. Over 200 of our clients pick up at the CDMS location.
Distribution begins at 5:15 on Wednesday evening at CDMS location. Volunteers check-in the
families, and they are provided fresh produce, bread, eggs, milk and a pack of 6-10 pounds of
food and any frozen items. Volunteers and East High students and teachers help to transport
backpacks to 8 elementary schools on Thursday morning. Pick-up at the elementary schools is
Thursday afternoon and/or Friday morning.

Education
Nutrition Education is a primary concern of this program. Once a month a nutrition newsletter
is prepared by a registered nutritionist and is included in each backpack. This newsletter
includes recipes, nutritional information and puzzles for children. This information helps

families to make better choices and use some of the food in the backpacks in new and different
ways. Our partnership with the Central Pennsylvania Food Banks also provides access to
student interns from Messiah College focused on Nutrition Education to assist us during the
upcoming school year. The plan is to use them to provide the monthly newsletter and
continue to provide good ideas for financially impoverished families. We have a Facebook
presence where ideas are communicated weekly about creative nutritional snacks and food
choices. The use of social media is another way to connect with families. We post delays or
cancellations on the CDSD NutriPacks Facebook page and through a reminder system
(Remind.com) that sends a text message to the families.
We have participated in National Night Out events held at Swatara and Lower Paxton Township
in conjunction with the Panther Ram Foundation table. We provide food safety information.
We partner with the High School Cheerleaders to assist with a table display with our program
information and giveaways of a fruit arrangement from Edible Arrangements. This is another
way we try to interact with our families from an educational and safety perspective.

Volunteers
The number of CDSD NutriPacks volunteers has increased each year. The program now has
over 200 dedicated volunteers who provided over 1200 volunteers hours during the 2018-2019
school year. Volunteers pick up produce from the Food Bank, pack and hand out backpacks,

deliver backpacks to the various schools, unpack the weekly delivery from the Food Bank, write
grants, prepare the budget, write the newsletter, and manage data, the website, and
fundraisers. NutriPacks volunteers raise awareness of the program by attending Back to School
Nights at each of the schools. We bring a sample backpack and packets of information about
the program, explaining how to register and when to expect information.
Jason Hancock, the Technology teacher at Central Dauphin High School, is our webmaster,
maintaining the website and any video opportunities we have to promote our program. In the
past we have done a “FILL THE BUS” campaign and the students were actively involved in this
effort, including football players and cheerleaders. This campaign positioned a school bus on
the walkway to the CD vs East High football game to raise awareness, collect food and raffle
donated items (70” TV, IPAD, etc.) Weis food stores that are located within the CD School
District partnered with us, providing advertising and space inside their stores for display of our
food collection efforts for Fill the Bus.
Volunteers include students with sports organizations, and students earning community service
hours for Clubs like National Junior Honor Society, Key Club, and others. We purchased a
subscription to Sign-Up Genius to provide a volunteer portal. We create events on specific
dates for unloading the truck, packing bags and distribution of food packs. Volunteers will sign
up and receive an email confirmation and reminder about the event. This tool will help us
coordinate our volunteers and provide data to recognize the volunteers at our annual volunteer
breakfast. Some of our volunteers have coordinated drives for dental care such as
toothbrushes, tooth paste, and floss, which will be incorporated into one of our distribution
packs this year. NutriPacks volunteers supported English as a Secondary Language (ESL) night
for the District, which included distribution of materials for folks with a language barrier. Our
partnership with the District ESL staff has provided us options for having our materials
translated in various languages. NutriPacks also provides information on other initiatives in
our district, like the Clothes Closet that started this past year. This Clothes Closet provides
clothing to families in need for free.
In collaboration with the Food Bank, all printed materials contain the non-discrimination
statement. In addition, all volunteers are required to have a level of civil rights training.
We partnered with Thrivent Financial this
year to build and locate 5 collection boxes
throughout the Central Dauphin School
District, including the Administration
Building, both High Schools, CDMS and
Linglestown Middle School. There are
volunteers who pick up the food in the
collection boxes on a weekly basis.

NutriPacks has strong support within our community. Our list of volunteers continues to grow,
and includes various organizations and clubs. In the past year we have had a collaborative
effort of the police departments for Swatara and Lower Paxton participate in a pack.
Annually we provide for a Volunteer Appreciation Breakfast in May or June to recognize the
folks who make our program happen. The American Legion Post 272 in Linglestown hosts the
event, providing the food for the breakfast gratis with funding that is intended to assist with
programs that assist children. Some of the VIP’s who attend are Dauphin County
Commissioners (George Hartwick), School Board President (Ford Thompson), CDSD School
Superintendent (Carol Johnson), Legion Commander (Ken Stambaugh), ABC Meteorologist (Dan
Tomaso), and the Central PA Food Bank Executive Director (Joe Arthur).

Program Assessment
A pre-post participant survey indicates improvement in food security in families participating in
the program. We survey the principals and results have indicated better school-family
relationships, and parents of children in the program are now participating in more school
events, conferences, and meetings. Evaluation of our program also consists of surveys provided

to our site facilitators at each of the 13 locations to ensure we identify areas of needed
improvement.
We have partnered with Giant and Weis. Teachers within our district help pack the backpacks
and hold fundraisers such as dress down days. The Food Bank has established a virtual food
drive where people can make donations to NutriPacks on our website directly to the Food Bank
Account. The Woodmen Life Organization recently provided $2,000 to fund t-shirts to provide
to all our volunteers. This will continue to help spread the word about the services we are
providing.
Home Delivery is available for those who are unable to pick-up at the elementary school or the
CDMS location. Need for the home delivery is recommended by the school counselors.

Dental Kits:
Volunteers have solicited local dental offices, Delta Dental and United Concordia to provide
Dental Kits to our families this year. To date we have enough supplies to assemble 650 kits for
our NutriPacks families. The packs will be assembled in September with a distribution in one of
the first packs of the year. We are providing toothbrushes, toothpaste and dental floss.

The Police Pack in May 2019
Our Pack in May 2019 included Police Officers from Swatara and Lower Paxton Townships, there was
news coverage from this event from ABC 27, which provided an overview of our program.
https://www.abc27.com/news/local/harrisburg/school-police-fill-student-backpacks-withfood/2006304924.

2019-2020 Update
NutriPacks has recently received a Community Development Block Grant for $15,000 for
refrigeration equipment. With this grant we will be able to buy milk coolers which will be
necessary for the addition of middle school students to the program. We will also be able to
purchase a large commercial refrigerator and freezer for CD Middle School where packing and
storage take place. Currently we have one small refrigerator which does limit our ability to
provide food that needs to be refrigerated. Our packing space will be doubled to include two
rooms at CD Middle School and the school district is doing some renovations to accommodate
our placement of a large refrigerator and freezer. We will work with the elementary and
middle schools to find other locations for the placement of refrigerators, thereby increasing the
variety of foods which we can provide (meat, cheese, etc.)

CDSD NutriPacks Advisory Board 2019-2020
Linda Dallago/ Co- Director
717-512-0167 linda@dallago.com
Pam Jones/ Co-Director
407-227-8343 pamjones001@yahoo.com
Donna Daversa /Secretary
717-576-7294 dldave327@gmail.com
Karen Withrow /Grant Coordinator
717-856-4810 kwithrow214@hotmail.com
Wendy Parmelee /Operations Coordinator
717-566-9715 wwparm1950@yahoo.com
Kristin Parker/Data Coordinator
717-564-3212 parbrkr@gmail.com
Stacey Cherny/ On-Site Operations Coordinator
717-756-5072 scherny@cdschools.org

Maureen Dunbar& Joanne Shipe/ Purchasing Coordinators
717-728-6541 maureendunbar@comcast.net
717-645-5133 joanne.shipe@comcast.net
Deb Wire/Public Relations Coordinator
717-645-5304 debwire@verizon.net

Financial Officer: Cory Bishop/ Panther Ram Foundation Treasurer
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DAUPHIN COUNTY
LOCAL SHARE MUNICIPAL GRANT PROGRAM
VII. A. FY 2020 Application Cover Page

Applicant Name: The Campus of the Jewish Home of Greater Harrisburg
Project Name: Facility Renovations and Upgrades
Sponsor/Co-Applicant (if applicable): Bradley Gotshall
Sponsor/Co-Applicant Contact: 717-657-5600, bgotshall@lowerpaxton-pa.gov
Brief Project Description: The Campus of the Jewish Home of Greater
Harrisburg is requesting funding for renovations and upgrades to the therapy gym,
bathing facilities, and wheelchair accessible bus.
Amount of Funding Request: $75,000
Contact Person and Title: Allen Geckle, CEO
Address: 4000 Linglestown Road, Harrisburg, PA 17112
Telephone: 717-441-8556
Fax: n/a
Contact Email Address: ageckle@jhgh.org
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VII. B. Description and Objective
The Campus of the Jewish Home of Greater Harrisburg respectfully requests $75,000 to support
renovations for a therapy gym and bathing facilities and the purchase of a new wheelchair
accessible bus. The Campus provides a continuum of primarily senior living services to the
Central Pennsylvania community. Our mission, based on Jewish values, is to ENHANCE the
quality of life of those we SERVE and their families, and to SUPPORT individual beliefs,
practices, and customs. We are the only Jewish organization that provides senior care and the
only kosher facility for the elder population in Dauphin County (and Central PA). However,
everyone is welcome regardless of their belief system. Even though, the majority of our members
are not Jewish, to those who maintain a deep Jewish faith we are their only option for religious
and cultural observance.
Prior to COVID, our census in our skilled nursing facility averaged 130-132 residents per day.
Due to COVID, our census has currently dropped to 118-120 but will be increased strategically
as hospitals begin more elective procedures and staffing recovers. We only had five positive
cases of COVID to date and are proud of our staff and residents for their serious adherence to
protective guidelines. We have successfully passed several inspections by state and federal
agencies, which illustrates our dedication to the well-being of our staff and residents.
We have 275 staff including our Campus staff and outside contract staff who work on our
campus (food service, therapy, EVS, maintenance, etc.). All staff have pitched in to spend time
with lonely residents, work extra shifts, abide by ever-changing regulations, and cancelled
vacations to keep residents safe. They are deserving of the renovations and upgrades as well due
to their tireless efforts now and before COVID (See Appendix A- Photos of Staff and Residents).
Therapy Gym- As a Continuing Care Retirement Community, we also offer “outpatient”
therapy services to our personal care home residents. Approximately 2/3 of that population
utilized therapy services from restorative programs, to maintenance programs, to short-term
rehab for a return to their community home/residence. The current 1,647 ft. gym is open more
than 12 hours per day and is occupied on the weekend by short term rehab residents. This project
will include the modification within the existing space. We will remove walls to expand the size
of the gym, replace of aged equipment to make the space more accessible for diverse clientele
needs and COVID-related safety, and basic aesthetic updates for resident comfort.
Bathing Facilities- We have two bathing facilities. Each can be used by one resident at a time,
so they are in use from early morning until early evening on a daily basis. On average, residents
use these bathing rooms 2-3 x per week. Currently, some of the equipment is in disrepair and at
times unusable. Specifically, we need to replace the aged ADA/handicap accessible tub, shower
equipment, and flooring. Existing tubs and flooring will be replaced and steps to mitigate against
mold will be completed at the same time. With the added feature of whirlpool capabilities, the
new tubs can be used as a recovery tools from the impact of physical therapy (See Appendix BPhotos of Facilities).
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Wheelchair Accessible Bus- We are also in need of a full-size bus, convertible between a 14passenger van and a 4-5 wheelchair transport. We require this versatility to adapt to the changing
needs of the 150-175 residents we transport per month. We retired our old van (Chrysler 2010),
which only held two wheelchairs, due to age and mechanical issues. Medical appointments are
75% of our transports and 25% are for recreational purposes (lunches out, casinos, movies,
shopping, country rides, etc.). We average 4,000 miles/month of transports, and we often have
challenges accommodating appointments even when vehicles are working due to size limitations.
We still have a 2013 van and 2010 van which will both need to be retired within one year. (See
Appendix C- Photo of one of our vehicles similar to the new vehicle we would be purchasing).
Need
This grant award from Local Share will define what level of improvements we can make to our
facility. We work with one of the most vulnerable groups in Dauphin County who rely on us to
provide respectful, safe, and comfortable accommodations. As our facility declines, so does the
level of care we can offer and we lose the competitive edge to compete with for-profit senior
living facilities. Attracting new residents is our main form of revenue.
The therapy gym needs an update due to age but an upgrade will allow us to, for the first time,
offer outpatient services to community members. This initiative will welcome a new revenue
stream and will help us demonstrate the value of our Campus to potential future residents. The
replacement of equipment is needed to create a comfortable environment and steady schedule for
hygiene and bathing. The bath needs a general update but the maintenance for mold mitigation
and slip prevention is necessary as well. The restructured space in the gym and bath will also
allow for better COVID social distancing practices since the spaces are in constant use.
As residents in long-term care settings continue to decline, we have more and more transports
required for appointments. Many of the residents must be transported via wheelchair, which
requires special equipment and modifications to vans from lifts and ramps to safety features for
securing the wheelchairs in the van. With the locations of various providers, it is often difficult to
transport multiple residents in the same vehicle. Too often we have to cancel social or faithbased outings because of a priority need for a medical transport. With the relative infrequency of
opportunities for residents to leave the facility for recreation, the loss of such opportunities has a
detrimental impact on resident morale. For most of our residents, staff transports are the only
chances for them to leave the facility.
Expected Outcomes
• The Campus will generate additional employment opportunities through the construction
vendor(s) and the vendors needed to incorporate the renovated facilities into current
operations.
• The Campus will generate employment opportunities for the expansion of therapists and
restorative aide positions supporting the local job market.
• The Campus renovations will increase therapeutic options for both residents and
outpatient community members.
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•
•

The Campus will be able to safely transport more residents to medical appointments,
community activities, and faith-based outings.
The Campus will be able to offer more thorough care and accommodate special needs
with renovated bathing facilities.

VII. C. Association with the Licensed Gaming Facility
The Campus provides a continuum of primarily senior living services to the Central
Pennsylvania community. These are one of our most vulnerable populations who help build
Dauphin County into what it is today and who are relying on us now for care. One of the most
popular outings for residents is the casino itself so support for their care and transportation to the
casino has cyclical benefits.
Cost
The cost of the therapy gym is $81,000 for the total renovation including demo, expansion, and
reconstructing. The bath is approximately $50,000 and we are waiting to receive the official
quote. We do know the two tubs will cost $10,200 and the balance is for the flooring, mold
mitigation, slip prevention, and reconstruction of the entire bathing facility.
The estimated cost for an upgraded wheelchair accessible bus is $61,000. The cost reflects the
special features to accommodate a population that needs extra physical support. Also, this
vehicle needs room for wheelchairs, medical equipment, a group of residents, and staff for each
outing.
VII. D. Local Support
Our board, staff, residents and their families, and vendors are supportive of these improvement
projects and as evidenced by our Letters of Support. We also employ 275 staff and maintain a
lengthy vendor list needed to run our 149,550 square foot facility. We also sought advice from
local experts when deciding the most beneficial facility improvements for our community.
VII. E. Timeline
The bus will be purchased as soon as grant funds are received. Our current van continues to
deteriorate so we may need to purchase the bus sooner for continuity of care to our residents. The
Campus’s capital improvements will start next spring in stages and will continue through the end
of the year.
Month
March 2021
March 2021
December 2021
January 2022

Project Task
Wheelchair Accessible Bus
Renovations to the therapy gym and
bathing facilities will start
Renovations to be completed
Grand Opening
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VII. F. Budget
The Campus requests $75,000 for the funding to therapy gym and bathing facilities renovations
and an upgraded wheelchair accessible bus. COVID has created unexpected strains on the
budget. The facility is currently using 30x the amount of masks and hand sanitizer per day than
we were before the pandemic started. With those extra costs plus additional protective
equipment, required by federal guidelines, we are spending $175,000 per month beyond our
normal budgeted costs. Moreover, hospitals are not conducting as many procedures, decreasing
the number of patients needing rehab, limiting the revenue to The Campus.
The therapy gym renovations and bathing facilities are estimated to cost $81,000 and $50,200,
respectively. Currently, we plan to engage Benchmark Construction (Ephrata, PA) and SFCS
Architects (Blue Bell, PA). Both have worked with us over the years and have extensive
experience in the long-term care market (See Appendix D- Benchmark Construction quote). We
are currently waiting on a total estimate for the bathing facility but we have been quoted $10,200
for two tubs. Therefore, the rough estimate is $50,200 including the demo, tubs, flooring, mold
mitigation, slip prevention, and construction of the new space.
Both projects are part of our Capital Improvements Plan to start in 2021. We are currently
organizing a capital campaign and specialized requests to vendors/partners. It is anticipated that
our current therapy contractor will contribute financially to the renovations and we expect this
estimate in the fall of 2020.
The initial cost of the wheelchair accessible bus is approximately $65,000. The annual costs for
our fleet of vehicles is an average of $7,000/yr for fuel and maintenance. Based on that data, we
anticipate the new bus to add approximately $2,000/yr which will be budgeted and absorbed in
our operational budget (See Appendix E- Rohrer quote).
The renovations and upgrades are all one-time costs and we are requesting $75,000 or 39% of
the total for all three projects. Based on fee for service and medical reimbursement, the majority
of our budget is self-sustaining. We will build in operational costs to future budgets. Without
funding from Dauphin County Local Share Gaming we will still proceed with the renovations,
however, we will need to remove some features to decrease costs. Lastly, we will have to delay
on the purchase as long as possible and downgrade our vehicle to a van. This downgrade will
limit the number of residents we can transport at a time and the efficiency of our off-campus
activities.
Description
Renovations to Therapy Gym
Renovations to Bathing Facilities
Tubs (2)
Full Size bus

Estimated Cost
$81,000
$40,000- estimate
$10,200
$61,000
Total: 192,200 (as of 8/7/20)
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VII. G. Relationship with Sponsoring Municipality
Lower Paxton Township has previously supported our application to the Dauphin County
Gaming Board for a new generator (2018-2019 grant cycle). This project, and the subsequent
award, is imperative for us to continue operations without disrupting the care of our residents.
All proper zoning and coding regulations will be followed. We look forward to working with
Lower Paxton Township again through this grant period.
VII. H. Conformity with Local and Regional Comprehensive Plans
The Campus has been a staple in the Harrisburg community for our senior population and as a
major employer. The Dauphin County Comprehensive Plan – Growing Together, describes our
shared vision for the future of Dauphin County. The initiatives listed in the plan include
community development, environmental protection/enhancement, and economic development.
With the requested funds we will be able to offer additional employment, expand care to
residents, patron local vendors, and support family engagement, all of which align with Dauphin
County’s areas of focus.
VII. I. n/a
VII. J. n/a
VII. K. n/a
VII. L. n/a
VII. M. n/a
VII. N. Theft or Fraud
The Campus has not had any significant instances of fraud or theft of funds in the last five years.
VII. O. Litigation
There is no litigation, administrative proceeding, and/or governmental approval needed for this
project.
VII. P. Job Creation
Immediately, the renovations to the therapy gym and bathing facilities will create 1-2 part-time
or 1 full-time position on campus. Also, these renovations we will add value of our facility for
both short-term and long-term residents, allowing us to compete in a more meaningful way with
our for-profit competitors. As market efforts increase, we are equipped to add more positions for
therapists and restorative aide positions to address need.
We have requested the number of jobs (pt/ft) that will be created by our chosen construction
company. We expect to have those numbers by the end of August.
VII. Q. Letters of Support
In order to document the support for our project, we are pursuing Lower Paxton Township as a
co-sponsor. We also acquired three letters of support. Within the letters, HersheyCare,
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AdvantageCare, and Dr. Jordan Klein, of Premier Medical Rehab, will provide testimony to
corroborate our integrity, professionalism, and philanthropic efforts (See Appendix F- Letters of
Support).
VII. R. Project Priorities
All three projects are important to our current residents and our growth. The renovations in the
bathing facility are crucial to care, hygiene, and confidence of our residents. Also, these are
renovations that will sustain for more than a decade. Third, it is impossible to demo and renovate
the bathing units in pieces and still keep them partially functional. The therapy gym has so much
potential for increased revenue and expanded care for residents. Even though challenging, the
gym renovations could be completed in stages as we acquire the necessary funding. Lastly, the
bus is also a priority, but we have two semi-reliable vans we hope will run for another six
months until we would find more funding.
Priority Ranking
1
2
3
TOTAL:

Priority
Renovations to Bathing Facilities
Renovations to Therapy Gym
Wheelchair Accessible Bus

Estimated Cost
$50,200
$81,000
$61,000
$192,200
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VII. S. Certificate of Non-Contingency
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Co-sponsorship Letter – Lower Paxton Township
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Appendix A – Photos of Staff and Residents
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Appendix B – Facility (Therapy and Gym Photos) Pending
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Appendix C – Vehicle Photo

Picture of one of our vehicles similar to the new vehicle we would be purchasing.
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Appendix D – Quote from Benchmark Construction
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Appendix E – Quote from Rohrer
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Appendix F – Letters of Support
All three supporters have agreed to sign a letter of support. We are awaiting the signed
documents.

Hershey Care
AdvantageCare

Dr. Jordan Klein, Premier Medical Rehab

19

2020-2021 LOCAL SHARE GRANT APPLICATION TO
DAUPHIN COUNTY GAMING ADVISORY BOARD
DEVON MANOR POOL

A. EXECUTIVE SUMMARY - The 2020 Project Phase II (Reboot)
B. PROJECT DESCRIPTION The Devon Manor Pool (DMP) is located just off the
intersection of Devonshire and Colonial Road in Lower Paxton Township. The facility
has provided swimming and recreation opportunities to residents of Lower Paxton
Township and surrounding municipalities since 1963. The pool has maintained a
strong membership and volunteer base; however the aging infrastructure of the pool
has motivated members and the board to explore alternate funding options to
address the most capital-intensive repairs of the pool. The pool is a viable and
sustainable entity. Since 2014, membership has increased steadily by over 25% for
the five year period. At the end of the swim season, the 2019 Membership was 343
families and individuals, a 14% increase over 2018.
The purpose of this proposal is to target grant resources to the most capital intensive,
safety or engineering resource needs of the facility. A principal element of this project
is to utilize reclaimed, remanufactured and repurposed materials wherever possible
in the completion of the work, as well as improve the energy efficiency of the
structure.
The expected outcomes of the project are:
1. Repair and restore the mechanical elements of the main bathhouse building,
including plumbing, electrical and sanitary systems. 2. Installation of anti-slip
flooring in showering and dressing areas. 3. Refresh toilets, sinks, showering,
stall and seating fixtures. 4. Doorway access and safety improvements to allow
for better ingress and egress. 5. Installation of new windows, doors and service
counters.
LEVERAGING: DMP has committed $10,000 from its capital reserve account toward
this project. Local Share Grant Request: $49,000.
TOTAL PROJECT COST ESTIMATE: $59,000

